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About Me — John North

« Over 30 years in business and online marketing
« Over 25 million worth of sales for myself and clients in 30

years

« Written 8 x #1 Best Selling Business books (Amazon,USA
Today and Wall Street Journal)

« Launched over 7 Podcast shows with over 800 episodes over
past 10 years

« Published or been involved in over 2,500 books

- Built a powerful game-changing 'Saa$S' business growth and
marketing platform from the ground up
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Why a Podcast “Onion” System?
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SO many layers like an onion!

80-90% Automated

Easy, Holistic Lead Generation and Sales
System

Email List Building

Qualified Prospects

We can get up to 44% Referral Rate from
Guests we don't even know!

Easy Content Creation (audio,video,text)
Guests promote you their friends off their
episode

Become your own “media company”
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My Podcast Story...

Around July 2021 we wanted to find a way to solve our lead

generation problem and be able scale our software business. EVU LVE PR E N E U R

We decided to use podcasting as way to do So launched a —

new show called “Evolvepreneur Secrets W
), R

| did over 40 episodes in 6 weeks.

The show did well and made a lot of interesting (no sales) &

So | decided to move onto to other ideas and disabled my
application form.

ORHO) www.evolvepreneursecrets.show

PQDCAST SEERETS



Classic Mistakes...

* Focused too much on expert guests

* Focused too much on post production
quality

 No clear offer at end of each interview

* Didn’t leverage the guests post-
Interview
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Then “Podcast Closing” happened...

In February 2022 we engaged an expert who
introduced an idea to me called “podcast closing’
and wanted me to be part of his “beta test”

The idea was simple find your best prospects,
invite them to a podcast and build a
relationship and they might just buy from you.

Seemed simple enough, hire some hosts and
build an application form and interview some
guests.
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Profitable Podcasting - Different Pathways — Same Result

* You can “Host” the show yourself and also handle the
sales interview — great for higher ticket prices and initial
testing.

Low Cost & Low Risk

* You can “Hire” a host (or several) and pay them a
commission based on sales generated from
followup/sales interviews,

Still Low Risk No Sale no Commission

» Hire a sales team member to handle the bookings from
Podcast closer, Higher Risk but is the last step to
scaling
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Our Podcast Story after 669 Episodes! (and counting)

One Year and $150,000+ of Development Later...

EVOLVEPRENEUR | {f [EVOLVEPRENEUR| § [EVOLVEPRENEUR
SECRETSSMW' SECRETSS%W/'

€ volvepreneur

Brian" : . shelby
Silverthorn Olysclisany'

www.evolvepreneur.opp/podcast/afterhours

48 Episodes 265 Episodes 56 Episodes 300 Episodes

| did 7% of the work ©

POQDCAST SEERETS



New —"A.l. Advantage Show"

€ A.I.2ovanrace 2 Free "A.l Toolkit"

Evolvepreneur A.l. Advantage
Show

Welcome!!!

€ volvepreneur.ap

You have arrived at the premier platform for entrepreneurs ready to leverage
Artificial Intelligence. Join us as we explore the intersection of innovation
and intelligence, diving into Al's transformative power. Each episode uncovers
strategies, insights, and tools that drive business growth. We engage with
experts and entrepreneurs, discussing real-world applications, success
stories, and Al trends.

Whether you're an established business owner or an aspiring entrepreneur,
our show helps you harness Al's potential, optimize operations, and boost
growth.

Subscribe below to revolutionize your entrepreneurial journey and receive

A D VA N TA G E our free "A.l. Advantage Toolkit".. Grab our Free "A.l. Advantage Toolkit"

-_— H 0 W—— when you subscribe below: =
[ ] B with Richard Wray #

) Subscribe Now & Get the A.l. Advantage Toolkit

PODCAST SEERETS



Why Do Most Methods of Growing Your Business Don’t Work?

The reason why most marketing strategies don’t work is
they don't hit all 3 key components:

1.Target a Rich Market
2.Automatic Sales System

3.Accountability & Focus
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Target a Rich Market

1. Target a Rich Market You need to speak to the right prospect who already
understands the solution you provide, but still in pain
and they have the money to invest in your product to
service

2. Automatic Sales System

3. Accountability & Focus
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Automatic Sales System

A system that allows you to get rich from the target
. market, week in, week out. In a way that can be
2. Automatic Sales System sustained by you or outsourced easily to others.

3. Accountability & Focus

P@DCAST SEERETS



Accountability & Focus

You can have the best idea of who you are going to
target and a powerful sales system but if you don't
allocate time in your calendar for the boring work that
. brings an outcome, nothing will really happen...

3. Accountability & Focus

Correct?

Ofq0
'ﬁ""ﬁ‘&,
£ O]

POQDCAST SEERETS



So back to that issue...

* You can't book enough sales calls

* You can book enough calls... but they're with un-
qualified prospects (who don’t buy).

* You may already have a podcast

« But almost all the people | speak to with podcasts
aren’t making significant money with their show.

» Seriously like 99% of the people we have calls with

« are making $0 with their show.

But it's such a huge missed opportunity...

POQDCAST SEERETS



Why Profitable Podcasting?

Podcasting can be a powerful tool for entrepreneurs looking to reach
a targeted and engaged audience, build trust and credibility, and grow

their businesses.

Whether you are just starting out or have been in business for years,
podcasting is worth considering as a marketing and content strategy.

We also introduce you to a concept we call "Profitable Podcasting",
which is a very different way to launch a podcast.

It requires a change in mindset and might even sound counter-intuitive
compared to the traditional way podcasting is done.
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Why Does Profitable Podcasting Using the "Onion System” Work?

« The majority of people want to get featured on
podcasts.

» The majority of people also have problems that need
solving... which they'd happily pay for.

* Most of the time, they've just not found the right
person to fix the solution.

« Our process is the “secret sauce” which is about helping
you have more conversations with people who are in
pain, who need your solution.

 This is one of the core reasons why podcast closing
done right works so well.
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What is "Podcast Closing"

This is the major component of our "profitable podcast" strategy.

You are 100% focused on a few key factors:

* You attract your "perfect customer" based on the application 100
landing page and “perfect questions” you ask for guests to be o ryiews
on the show -
* You are brutal by rejecting anyone who doesn't fit this avatar 30% Calls

= 30

* You plan the process so the conversation will naturally
transition to how you might be able to help them

* You or the Host schedules a future call after the episode to
draw a clean line between the 2 steps. and the ONLY goal is
to convert the interview to a sales call (not make a sale).

O —
* They are added to your email list as well so guests who don’t 20 A) Sales 6

— finish the application or don’t show for the interview still can be $5,000 Product Price x 6 = $30,000
A | marketed to. 5% Commission to Host = $1,500

POQDCAST SEERETS



WARNING: There's a lot today....BUT

| am going to cover our Podcast Sales System but once it's setup there is
very little work...

» Send Traffic to Guest Page

» Guest Applications flow and if auto approved no action or
Manually approve

* Guest Books from your calendar
* You show up and record the interviews
» VA cleans up and schedules episodes

« Automated Emails (and link RSS Feed to your Social Media Post:

» Sales Followup

* The rest is totally automated!

PODCAST SEERETS



The Podcast Process (90% Automated!)

Post
Production

Release /

» Show Page « Application » Automated « Minor Edits * Auto Emails

» Approve/Decline Followup » Schedule « Auto Social Posts
* Guest Hub » Sales
Opportunity
*» Guest Hub
[=] g3 =]
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The Guest Process & "“Perfect” Show Page

@ QO B httpsi//evolvepreneur.app/podcast/afterhours 8 % o & =

There are 2 key components you need: e deasts 1 atres - P,

* Podcast “Show Page”

Evolvepreneur (After Hours)

As a time-poor, typically underfunded online entrepreneur who receives so
much conflicting advice about the best ways to grow your business, how can
you compete with the big end of town without any of the resources they have

Includes all your distribution links i

Our mission is to start a revolution that will help entrepreneurs easily
establish their own complete business system that can compete with the big
end of town and mainstream social media platforms.

° S h OWS yo u r e p i S Od e S a n d Ca n b e A We want to help entrepreneurs make a real difference
Join us today where we dig deep with our guests and get you the

p I ayed O n th e pa g e O r VieW a n best blueprints so you can fast-track your business...
(0] ptl Oona | \% | d eo ¥ Subseribe for Your Fre "Evolvepreneur Secrets* Book ;

€ volvepreneur

%08qPa3} 3piN0Id

* Encourage subscribers to join
your direct email list

+ Featured & Coming Soon
Welcome! I'm an "Al version" of %

E p I S O d eS our CEO's John North's brain! I'm
_ not your average chatbot!

PQDCAST SEERETS



Some Magic Sauce...

» Encouraging Podcast Reviews from Podcast | Evoheprencur Afer ous | e

guests before they are on the show h

ubscribers Publication Author / Podcast Playa
llerts sent Status Podcast Season Episode startdate Image  Title Guest Hosts Duration Count

° Traffic goes to your Site first SO = ‘ e F:,:I\{epver\e‘Lln' 1 Ja‘r\2'1,2020, DiscolverTh.eNew JohnNorth  JohnNorth  1:12:16 22,466
local plays to encourage .

Solutions
e n g a g e I | I e nt away fro I I l Ot h e r 5.Approved  Evolvepreneur 1 1 Jul12,2022, m EPS01:01 The JohnNorth  JohnNorth  3:37 8,602
& (After Hours) 6:22:44 PM Evolvepreneur After

p | atfo rm S Scheduled Hours Show: "My Story"

= 5.Approved  Evolvepreneur 4 1 Sep7,2022, WM EPS04:01 [Hilary Hilary Mechelle 32:04 670
& (After Hours) 10:00:00 AM DeCesare] Re-Imagining  DeCesare McDonald

e Build a subscriber list with listener

Professional Success

b O n u S e S a S We | | a S Au to - S u b SC ri b e m 5.Approved  Evolvepreneur 4 16 Dec21,2022, g EPS04:16 [Roxann Roxann Mechelle 16:47 642

& (After Hours) 10:00:00 AM Smithers] The Ten Year Smithers McDonald
Guests when they apply
m 5.Approved  Evolvepreneur 4 17 Dec28,2022, [E] EPS04:17 [Breene Breene Mechelle 18:02 638
& (After Hours) 10:00:00 AM Murphy] Obsessed with Murphy McDonald
Scheduled Removing Barriers to

Sustainable Investing

m 5.Approved  Evolvepreneur 4 19 Jan11,2023, [EEE] EPS04:19 [Steve Bacon] Steve Bacon Mechelle 23:29 635
& (After Hours) 10:00:00 AM 6-Figure Coaching McDonald
Scheduled Company With No Ads

PODCAST SEERETS



Referral Magic

Title Enabled Site Episodes
Evolvepreneur (After Hours) Evolvepreneur.app # 390
%
_ , | 0 N
[ Guest Referral | (After Hours Show) a blog 4_4-,19 o 175 o
Evolvepreneur A.l. Advantage Show aiadvantage.show # 40
S
b
[ Guest Referral ] - A.l. Advantage Show blog - 0 o 15 o
(o 38% T

390 Guests refer 175 Guests

175 Guests refer 70 Guests
70 Guests refer 29 New Guests and so on...

]
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5 274 New Guests Potential!
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Guest Landing page and Application Form

@A.I.EVQNJGG_E Be OurGuest? TheShow Getthe A.l. Advantage ¢ Free "Al Toolkit®

Calling all forward-thinking entrepreneurs! ‘a& Guest Application Landing Page

Evolve Systems Group

Are you an
entrepreneur
leveraging Artificial
Intelligence (Al) or
planning to do so?

O E el

We're eager to hear your story!

Our show, the "Evolvepreneur Al. Advantage,” is all about sharing
challenges, victories, and visions for Al's future in business. We invite
you to join us, share your insights, and inspire others as we navigate
the Al revolution together. If you're ready to share your Al journey,
we'd love to feature you on our show.

Join us for a conversation about the A.. Advantage. Share your
insights, inspire others, and let's navigate the Al revolution together.

READY TO GET STARTED & BOOK IN FOR YOUR INTERVIEW?
Welcome! I'm an "Al version" of

e our CEQ's John North's brain! I'm
\ Apply Now! © ) not your average chatbot!

» Sells the idea of being a guest and who you are looking for _
« Gathers good information to decide if the guest is viable P\?_/DCAST SEECRETS




Guest Application — About You

About You Your Business Your Social Media Your Episode Last Step
Click Here for the Next Step =

Before we get started, are you filling this form out for someone else?

© | am personally applying
O PR or Booking Agency

Can you advise a SHORT background about yourself (this will appear in your public
profile, use some space) Max 250 Characters *

Transforming Entrepreneurs through Cutting-Edge Publishing and Software Solutions... -
John North is a 7 Time #1 Best Selling Author (Amazon,USA Today and Wall Street Journal)
multifaceted and seasoned entrepreneur, boasting a robust background in Accounting, Banking,
Business Management, Finance, Personal Development, IT, Software, and Strategic Marketing..
v
As the CEO of Evolve Systems Group, John has earned a reputation as a serial entrepreneur by 4
- . e . . . . . N . . N . (]
Where did your hear about the show? *
Other v

JUST FOR FUN. Share something really cool, weird or bizarre about you nobody knows

Welcome! Please complete the details here. . . .
about that makes you super unique and interesting!
Once you've applied, | will personally review your application and let you know the next

steps. | run the show!

WARNING: If you use the same login email address any of this detail will overwrite the

existing your Guest information and Profile. We use this profile to promote and create
your episode.

Al

AN
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Guest Application — Your Business

About You Your Social Media Your Episode Last Step
Click Here for the Next Step =

Tell us about your Business...

W hich option below best describes your business?

O Coaching

O Consulting

O University or Colleges
O Book Publishing

. o (o O Other Services
Creating a “qualified prospect” O Influencer

O Medical

O Podcasting

O Other (Not Listed)

On the show, we talk about the challenges you're facing in the next 12 months to grow
your business. Can you please give us an idea of what your target revenue will be for the
next 12 months?

O Less than $5k per month

O $6k- $15k per month

O $16k-$25k per month

O $25k-$49k per month

O $50k +per month

What's your average product / service price?

10000

What have you got planned for your business in the next 3-6 months concerning A.l.

and related technologies? * ﬁ

PQDCAST SEERETS




Guest Application — Social Media

About You Your Business Your Social Media Your Episode Last Step
Click Here for the Next Step =

This is what we show on your profile page. Leave blank if not applicable. Invalid text will Website. eg. https://www.evolvepreneur.app please enter https:// in front

just generate a bad link and a negative user experience for anyone visiting your profile.

Note: leave blank any that are not applicable. hitps:/www.johnnorth.au

Facebook Page. - last text eg. . "johnnorthauthor"

https://www.facebook.com/

AUtO CO m p | Etes thel r P rOfI |e 9 Linkedin Personal Profile - just the last text eg. "johnnorth1085"

https://www.linkedin.com/in/

Twitter Page - just the last text eg. "johnnorth7"

https://twitter.com/

Instagram Page - just last text eg. "evolvepreneurs"

https://www.instagram.com/

Youtube Channel - just last text eg. . "UCLAmwnKA2linu_KtXXMgqtQ"

https://www.youtube.com/channel/

Do you have an existing podcast? (If YES, drop the link below)

P@DCAST SEERETS



Guest Application — Your Episode

About You Your Business Your Social Media Your Episode Last Step
Click Here for the Next Step =

Give us some of your ideas on what we can discuss on the show... Your Photo (Will appear in episode and your profile) *

Could you share your key experiences with A.l. recently, particularly any challenges or
breakthroughs? We're interested in discussing the impact of A.l. *

Lots planned

We even ask them to
come up with episode 4

‘t|t|e| 9 Do you have a suggested (SHORT) title for your episode? (max 60 Characters)

Lets Get This Party Started

POQDCAST SEERETS



Guest Application — Last Step

About You Your Business Your Social Media Your Episode Last Step

Do you want to give your interview an edge over other guests with our limited offer " (O [MANDATORY] Please confirm you agree with Talent Release by ticking the

$200 VIP Boost"? box(Click to View) Around 10_20% of
people buy the VIP Boost

O [FREE] | will undertake to extensively prorivc wic cprovuc vin iy wige svac
following or email list, | will send you examples after the show is live. This is an
official pinky swear!

We will boost your episode by spending 50% of the Boost on Facebook Ads as well you W hich Podcast Package would you like?*
will also receive the original video and audio interview files, plus your promo video
showecasing you in action that they can use anytime.

e We will boost your episode with a spend 50% on Facebook Ads
PLUS: O [VIP BOOST] Do you want to give your interview an edge over other guests with our

e Original Video and Audio Interview files limited offer of $200 "VIP Boost"?

e Edited Promo Video
e Promo Images with your headshot promoting the show

Referral #1 - First Name

& Liquid Gold!

Referral #1 - Last Name

[We will send you an invoice to pay after you submit your application]

Can we get one or two of your friends on the show? North
or

We'd love to be introduced to somebody you know and love who'd be a great fit to come
onto our show as a guest. If you've got someone in mind, please drop their full name and Referral #1 - Email Address

email address here (and we'd love a personal invitation from yourself) )
james.north@evolvesys.com.au

P@DCAST SEERETS



Thank You Page

IMPORTANT: About Your Upcoming Interview...

Thank you so much for your application to be on our Evolvepreneur A.l.
Advantage Podcast Show ...

Thank you for your app

s fantas

cation -

ir application is being personally reviewed right now

or guest spots

se allow us

S proc

We will come back to you soon with the next steps

n the meantime, we've created a Special Guest Hub just for you. You'll find a link to it on this

Feel free to ex

lore the hub, check out our show, listen to a few pod

ls

ee a status bar on the Gue

the site. You'l t Hub, which will upd

with your application

00:38 o)

your interest

antage Show. Hope to

While | have you would you like to boost your episode? [ Click Here ] for
More Information

Nelcome to the Evolvepre

ne transformat

Vv

Richard

of Artificial Intelligence in entrepreneu

ship. I'm your h

Wray

We want to hear your story. W

in your challen

at propel

o embrace the future, optimize of

¢  Go to Your Guest Hub!




Guest Hub — One Stop Portal

Home My Episodes AISO0X:00XX [John North] Lets Get This Party Started

¢ Guest Hub - Evolvepreneur A.l. Advantage Show

John North

& Online

A Edit Profile % Book Call

3 Evolvepreneur Pty Ltd
B Australia
® https://www.johnnorth.au

®

B8 Email: john.north@evolvesys.com.au

Evolvepreneur PODCAST Post Interview Feedback Survey

Episode Title: AISO0X:00XX [John North] Lets Get This Party Started

B Application Pending

Your application has yet to be approved by our podcast team.

Instructions

Congratulations. You have been accepted as a special guest! We are excited to talk to you soon!

We need you to undertake a series of simple steps to ensure the best possible interview. Check out the Tabs for each stage of the interview below.
Our Podcast show's name is "Evolvepreneur A.l. Advantage Show" and our audience is mainly entrepreneurs or business owners.

We look forward to getting to know you better.

Richard Wray - Evolvepreneur A.l. Advantage Show

PS. If you miss your scheduled Interview time VISIT THIS LINK TO RESCHEDULE

Pre-Interview Interview Post-Interview Feedback My Downloads

Specifically, we focus on how entrepreneurs can achieve their dreams by being resourceful and creative, so even people with regular or no education, no
funding or family wealth can dream and achieve big goals.

The focus of our show is CREATING VALUE for listeners and viewers.

During the show - we give them free advice/insights on how they can improve their lives with the use of A.l.

We share stories from our personal and professional experiences and the mistakes we made in the past so that they can learn from all this and
improve their situation.

We also put the links to your websites in the show notes.

We generally like to have a framework for discussion with some specific questions. We also tend to deviate if a subject is going well.

You are free to mention your business and promote it while on the show. We will prompt you to tell us what you are currently passionate about.

That's when you can make your pitch. Then, when your show distributes, we will share the episode on social media channels. And we will make

sure our list is informed about your appearance.

We will use "Daily App" to record our interviews: A simple web link will also be included in your invite email and should appear above. (Don't
connect to this link until you are ready to start your interview, as you might crash in on one already in progress).

If you don't have a good microphone, use a high-quality headset.

We should have already received your booking on our calendar, and a confirmation email should have been sent.

If you have any issues, please submit a ticket to our Podcast Team HERE.

Towards the end of the show - we talk about your services and how you can help the audience move faster by purchasing your services/books, etc.

¢ Host

Richard Wray
[ Admin

1 Wray Media Consulting & Virtual Wrayality
B Australia

®®

B Email: richard.wray@evolvepreneur.app

Yy

ADVANTAGE
O B with Richard Wray




Behind The Scenes: Auto Created Episode

Post Status
Title *
fte Enabled
AIS00X:00XX [John North] Lets Get This Party Started
Featured
Custom URL (slug)

ais00x-00xx-john-north-lets-get-this-party-started6489ab6elc3ce
Abstract *

Welcome to Evolvepreneur A.l. Advantage Show

Join me today where we dig deep with our guests and get you the best concepts and strategies to fast-track your business.

My very special guest today is John North ...

Content *
Msouce B I U § x. x*| L |z = Elpy W=/ @@EQ
Styles ~ | Format ~ | Font - | size - A R} @ b

Welcome to the Evolvepreneur A.l. Advantage Show

Join me, Richard Wray, to gain the A.l. Advantage today where we dive deep into the transformative power of A.l.

to help fast-track your business.
My very special guest today is John North ...

Transforming Entrepreneurs through Cutting-Edge Publishing and Software Solutions... John North is a 7 Time #1 Best Selling Author (Amazon,USA Today and Wall Street
Journal) multifaceted and seasoned entrepreneur, boasting a robust background in Accounting, Banking, Business Management, Finance, Personal Development, IT,
Software, and Strategic Marketing.. As the CEO of Evolve Systems Group, John has earned a reputation as a serial entrepreneur by spearheading numerous innovative
products and services aimed at empowering business owners and entrepreneurs.His diverse ventures focus primarily on Book Publishing and Software Systems, which are

[=]; % [=]

_
kS

designed to make a tangible difference in the lives of entrepreneurs. Fueled by a passion for enhancing the marketing intelligence and strategies of business owners, John

consistently pushes the boundaries of what's achievable in today's fast-paced world. He is widely acclaimed among his contemporaries for his inventive and highly creative
approach to problem-solving..
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Subscribers alerts sent
Status

1. Review Application

Podcast Episode
Podcast

Evolvepreneur A.l. Advantage Show

Podcast Media File or URL

No selection

Episode Type

full

Season

2

Episode

GUID

99d1b6d9-cfaf-46fe-99d1-c51d39f086bc
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Behind The Scenes: Guest Profile Auto-Built

jo,
Y
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] @ evolvepreneur.app/user/2462/scott-bywater

All About The App v

Scott Bywater is one of the most sought after marketing copywriters in Australia, who runs what many regard as the highest
) level private marketing group in Australia, Elite Marketers.. He is the creator of the online ‘Simple Email ROl System’ course
¢ and over the past 21 years has written for gurus and leading companies including Kerwin Rae, Jay Conrad Levinson (of
‘Guerilla Marketing’ fame), Mercola.com and The Learning Annex. He's an in-demand speaker who has presented at James
Schramko’s SuperFast Business, Dale Beaumont and Ben Simkin’s masterminds - and is on a mission to help coaches,

consultants and course creators leverage their most undervalued asset (their email list) without being pushy or salesy.

Scott Bywater

User

Australia

@ https://www.simpleemailroi.com

OO
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Magic Referral Email — Get's them laughing...

[=];;= [=]
ﬂ'f'ﬁ?fj:

Hi {contactfield=firstname}, soooo this is kinda weird & | don't know you, and you don't know me.

But your friend, {contactfield=referred_by} just recommended we reach out to you to invite you onto our Top 200
Podcast (Globally Ranked Top 1%) "Evolvepreneur (After Hours) Show" as a guest.

That's where we got your name and email.

"Why the heck would they just give out my email like that?!" — | know, | know. Being emailed by a stranger is SUPER
annoying.

But they've just applied to come onto our top 200 podcast as a guest...
and well — they thought you'd be a good guest too.

Go figure. %
You must be an awesome entrepreneur like them too haha. (dare | even say... MORE awesome?)

Now if you're kinda pissed off, please feel free to hit the unsubscribe button on the email footer.
And angry letters and postcards can be sent to:
*{contactfield=referred_bys}

After all it was them that put your name forward... don't shoot the messenger &
And just for your own peace of mind, we've NOT added you to our main email list.

You're on a seperate "referral list". So you're not gunna start getting blasted by our frequent but honestly quite entertaining

daily stories. _—
But let's just play devil's advocate and assume... YOU ARE INTERESTED IN COMING ON THE SHOW &

>>> Your invitation to come get featured on one of our top 200 podcast
So i'd love to have you featured on the show :)

And since {contactfield=referred_by} thinks its a good idea... well | guess we've gotta give it a go!

Anyways, click the link above, and hope to see you on one of our podcasts soon
| am really looking forward to seeing you on the show!

P.S. Then | invite you to join our official podcast subscribers list >>> Click here if you wanna get added to our main list :)

PODCAST SEERETS


https://evolvepreneur.app/page/guestapplication
https://evolvepreneur.app/subscribe/subscribe/1

Approve or "Auto Approve”

Application Workflows

Workflows Templates Settings

Show 10 v entries

Acton

© Decline

| ANGIES B Responses

@ Approve © Decline

|s
g

B Responses

P Notes

Showing 1 to 2 of 2 entries

User

a Geneva
¥

Cornwheat

. George C.

Survey

Evolvepreneur Guest
Application

Evolvepreneur Guest
Application

You can auto approve guests or
manually decide...

Evolvepreneur > Home

Search:

Workflow Status

Evolvepreneur Secrets Podcast
Guest Applications

Evolvepreneur Secrets Podcast
Guest Applications

Date of

Submission

2022/03/15

2022/04/09

‘ ° '
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Once Approved:

Home My Episodes AISO0X:00XX [John North] Lets Get This Party Started

¢ Guest Hub - Evolvepreneur A.l. Advantage Show

Episode Title: AISO0X:00XX [John North] Lets Get This Party Started
Y Guest

8 Book Interview @S“am CW&

John North

& Online

Instructions
& Edit Profile R Book Call

Congratulations. You have been accepted as a special guest! We are excited to talk to you soon!

© Evolvepreneur Pty Ltd We need you to undertake a series of simple steps to ensure the best possible interview. Check out the Tabs for

Australia each stage of the interview below.

® https://www.johnnorth.au

@

8 Email: john.north@evolvesys.com.au Richard Wray - Evolvepreneur A.l. Advantage Show

Our Podcast show's name is "Evolvepreneur A.l. Advantage Show" and our audience is mainly entrepreneurs or

business owners.

We look forward to getting to know you better.

PS. If you miss your scheduled Interview time VISIT THIS LINK TO RESCHEDULE

Evolvepreneur PODCAST Post Interview Feedback

Survey

Pre-Interview Interview Post-Interview Feedback My Downloads

Erem |

()
A
=
<
m

Richard Wray

) Wray Media Consulting & Virtual Wrayality
Australia

®®

8 Email: richard.wray@evolvepreneur.app

€ volve preneur.app¥

Welcome! I'm an "Al version"

PODCAST SECRETS



Calendar & Emails

* Choose whatever current calendar you like
Your booking is confirmed
*  We are working on one!

* Build rapport from the confirmation Email

* Followup Series (approx. 30% Open Rate)

Dear Customer name x ,

High fives! We're all set.

: I'm super excited to chat with you on the Evolvepreneur (After Hours) Show for
@ [Podcast Guest Series] After Hours Show - g / i : )
. . : . . W Podcast Guests Entrepreneurs Podcast.

My best audio and video tips for our interview
You have a message that the world needs to hear...

@ [Podcast Guest Series] After Hours Show - If S m So I'm grateful to have a platform to amplify your efforts.

anyone hurts those kids, they gonna pay...

y Y8 pay | get so much out of these interviews personally, too... it's a treat to myself every week...

all for me, haha.

@ [Podcast Guest Series] After Hours Show - B Barlesi-Cassis I want this to be a great experience for both of us, so I've assembled the keys to making

Why | Started this Podcast you (and us) look and sound great!

You can access your GUEST HUB HERE

| cover these topics in a few short emails, which | will send you as well.

1. How to listen to the podcast and leave a review. Thanks again for your commitment to

PODCAST SEERETS




Once Appointment Booked

Home My Episodes AISO0X:00XX [John North] Lets Get This Party Started

¢ Guest Hub - Evolvepreneur A.l. Advantage Show

Episode Title: AIS00X:00XX [John North] Lets Get This Party Started

¢ Guest

¢ Episode Interview

You're booked in to record an episode for the podcast. Click the Start Meeting button when you're scheduled to

record the episode.

John North ¢ StartMeeting Richard Wray
& Online
2 Edit Profile % Book Call Instructions & Message
. . . . 1
& Evolvepreneur Pty Ltd Congratulations. You have been accepted as a special guest! We are excited to talk to you soon! ™ Wray Media Consulting & Virtual Wrayality
B Australia We need you to undertake a series of simple steps to ensure the best possible interview. Check out the Tabs for B Australia

@® https:/www.johnnorth.au each stage of the interview below.

Our Podcast show's name is "Evolvepreneur A.l. Advantage Show" and our audience is mainly entrepreneurs or @ @

@ -l ) business owners.

We look forward to getting to know you better.

& Email: richard.wray@evolvepreneur.app

8 Email: john.north@evolvesys.com.au
Richard Wray - Evolvepreneur A.l. Advantage Show

Evolvepreneur PODCAST Post Interview Feedback PS. If you miss your scheduled Interview time VISIT THIS LINK TO RESCHEDULE

Survey € volve preneur.appV

Welcome! I'm an "Al version" of
our CFO's .lohn North's brainl!

PQDCAST SEERETS

Pre-Interview Interview Post-Interview Feedback My Downloads




Host View

Home My Episodes AISO0X:00XX [John North] Lets Get This Party Started

Guest: @ Hosts: @

John North Richard Wray

] Start Meeting

(4 Edit Episode

appear as a HOST.

¢ Guest

Show Guest Hub

John North

 Online

A Edit Profile % Book Call

3 Evolvepreneur Pty Ltd

B Australia

@ https://www.johnnorth.au

Episode Title: AISO0X:00XX [John North] Lets Get This Party Started
John North's Bio

Transforming Entrepreneurs through Cutting-Edge Publishing and Software
Solutions... John North is a 7 Time #1 Best Selling Author (Amazon,USA Today
and Wall Street Journal) multifaceted and seasoned entrepreneur, boasting a
robust background in Accounting, Banking, Business Management, Finance,
Personal Development, IT, Software, and Strategic Marketing.. As the CEO of
Evolve Systems Group, John has earned a reputation as a serial entrepreneur by
spearheading numerous innovative products and services aimed at empowering
business owners and entrepreneurs.His diverse ventures focus primarily on Book
Publishing and Software Systems, which are designed to make a tangible
difference in the lives of entrepreneurs. Fueled by a passion for enhancing the
marketing intelligence and strategies of business owners, John consistently
pushes the boundaries of what's achievable in today's fast-paced world. He is
widely acclaimed among his contemporaries for his inventive and highly creative
approach to problem-solving..

Sl 3. Interview Time Booked

A Warning! You are not connected as the HOST for this Episode. If you click on "Start Meeting" you will enter their room not yours. CLAIM the episode if you want your name to

We use DAILY.CO
so its built-in

Are you ready to
join?

- UB 2 A eee

Turnoff Mute Effects Reduce More

<) Play test sound

¢ Enable Noise Cancellation I3 Fullscreen B Change Background
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Interview — Scripts and Resources

Orders:

Pre-Interview Interview Post-Interview Post-Interview Survey

HOST NOTE:

You should try to START...STOP..START..STOP 4 recordings

o #1 ng - initia

o #2 ng - the comp

. #3 ng Promo

» #4 Recording - the closing stage where there may have been offers discuss

ASK FOR REVIEWS:
In your initial show opening try to include a line like

"If you like the show we would really appreciate a 5 star review and let your friends know as well"

PROMO VIDEO:

m to do a 30 seconc

2ss at the

f

As long as this is a separate recording we can us

We h ound this to be a useful proce nd of the interview. Tell the guest in pre-inte

he video and give it to the guest for them to promote the show.

Start recording and say "[guest name] thanks for being nn the show tell me why our audience should tune in'

Guest then says: . "My Name is and | was just on the Evolvepreneur After Hours Show with HOST, and you should watch it because we talked about

* Ok if | ask you some tough and specific questions about r

are at and help them in their own situation

* We ask this so my audienc eper understanding

e Tell then

at the end of the intervie Hu will give them an opportunity to do some "shameless promotion" so we can focus on the interview

summary of the interview at the end. Then

Pull Clos

ript

Offer

2nue Calculator
PGH - Podcast Interview Questions
PGH - Pre-Interv

- Book Publ g

PGH - Rest Saller Camnainn

k them after the interview (prior to cl p)To tell the audience what we talked about

GUEST WARMUP:
* The interview will run about 30 mins
* We want our audience to understand how to get from your current situation to the future, | would like to ask for details about your business and how you overcame and got through certain challenges

v

SCAN ME
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Let's Roll! - Opening Scripts pre-made with their details

Pre-Interview Interview Post-Interview Post-Interview Survey

Show Intro:

You are listening to Evolvepreneur A.l. Advantage Show and | am your host, RICHARD WRAY

My mission is to help entrepreneurs make a difference and navigate the messy world of startup or re-launch (or commonly called a pivot]
Join me today where we dig deep with our guests and get you the best concepts and strategies to fast-track your business.

Today's special guest is: John North

Who is:

Transforming Entrepreneurs through Cutting-Edge Publishing and Software Solutions... John North is a 7 Time #1 Best Selling Author (Amazon,USA Today and Wall Street Journal) multifaceted and
seasoned entrepreneur, boasting a robust background in Accounting, Banking, Business Management, Finance, Personal Development, IT, Software, and Strategic Marketing.. As the CEO of Evolve
Systems Group, John has earned a reputation as a serial entrepreneur by spearheading numerous innovative products and services aimed at empowering business owners and entrepreneurs.His diverse
ventures focus primarily on Book Publishing and Software Systems, which are designed to make a tangible difference in the lives of entrepreneurs. Fueled by a passion for enhancing the marketing
intelligence and strategies of business owners, John consistently pushes the boundaries of what's achievable in today's fast-paced world. He is widely acclaimed among his contemporaries for his
inventive and highly creative approach to problem-solving..

Interview Questions:

e What inspired you to becomea _____
e What do you like the most about the work that you do?
e What's the best piece of advice you've ever given?

PQDCAST SEERETS



Post Interview and Survey Submitted

Did You Sell a DISCOVERY CALL?
The host uses their "Host Hub" to interview and complete a © YOU SOLD *PAID* VIP CALL - JOHN [auto-generate Invoice for payment]

survey form. © NOT INTERESTED IN A CALL - ( Sends Followup email)

. . Hi H 1 >
This form automatically handles the next steps Sand additonat informetion;

© None
. Q© Interested In Publishing a Book (Sends Email)
1. Sends an alert to production team to cleanup and schedule © Potential JV Partner (Sends Email)
the episode (about 5-10 mins work for them) O Interested in Best Seller Campaign (Sends Email)

O Tell me more about EP.App (Sends Email)

2. If interested in specific areas sends automated emails, tags

Guest Lead Quality (in terms of interest level in our services)
them for followup

Q© Serious
© Curious

3. Ifa VIP call is booked creates a CRM opportunity with all the O Dubious

details and sales team is alerted.
IF PAID VIP CALL BOOKED: Which Session? (they can change it later)
O Create Authority and Legacy with a Book

© Boost Your Book Marketing with Best Seller Campaign

O Better Systems or Marketing Growth

© None

PODCAST SEERETS



Auto Emails

Name

None

Interested In
Publishing a Book
(Sends Email)

Potential JV Partner

(Sends Email)

4%
Interested in .
Best Seller v
Campaign %

Tell me more about
EP.App (Sends Email)

Followup-Book
Later (Sends
Booking Link

Score

Instant
Url

Tag

Host Outcome - Interested in Author Services

Host Outcome - Interested in JV Deal

Host Outcome - Interested in Best Seller Campai|

Host Outcome - Info on EP.APP

Host Outcome - Followup

Delivery
Trigger Subject Message Cc User
choice v [IMPORTAN ~ “ @swce | B I U § % x| T, info@evolvep T
T] Thank reneur.app
You for - = = 9 Wl ===|9%
being an —
° Z L= Q Yz
Styles ~ | Format ~ | Font ~ | Size - A B}
® | %

Hi {{ userfirstname }}

That. Was. In Fact. Awesome.

Thanks so much for joining me on the show.

| got a ton of value, and | know our listeners will also!

Can you do this one thing for me right now?
Before life gets in the way :)

It will make a massive difference for your episode and the show
Do a 5 Star Review Below:

https://podcasts.apple.com/us/podcast/evolvepreneur-secrets-show-for-
entrepreneurs-with/id1639280761

Once that's done... ©)
So when will my episode be published | hear you ask :)

First, save this URL https://evolvepreneur.app/guest-hub

Based on the current schedule, you can expect the episode to be up in
3-4 weeks on average.

You can check out your scheduled date here in about 7 days:
https://brian.evolvepreneursecrets.show/podcast/soon

| truly enjoyed our time and wish you all the best for the future.

{{ response.answer('Shost’) }}

Y U T,

|




Auto Ticket to Production

has been completed
for Richard Wray HOST
for A.l. Advantage Show

EDITING OR TITLE CHANGES NEEDED:
New Title:

Editing:
No edits needed

OUTCOME:

VIP CALL? With

Lead Quality: Serious
VIP Session? None

Please undertake the following steps

. Download the Zoom/Daily Audio/Video Recordings
. Upload to Episode

. Summarise the Episode (KAGI)

. Finalise episode with the CHECK TITLE

. Schedule Episode

o & W N =

® N o

INSTRUCTIONS

« Daily.Co
« Episode Upload

IF THE OUTCOME WAS AN APPOINTMENT:

Embracing the Enemy - Copywriter to ChatGPT Trainer

BOOKED SALES CALL WITH RICHARD [https://go.oncehub.com/ai-advantagemm ]

Outcome: *NEW* Interested in joining "A.l. Advantage Mastermind"

< Virtual Assistant is notified

IF A.l. SHOW (DON'T SCHEDULE AS POST PRODUCTION WILL REPLACE THE FILES
Upload PROMO Video to Vimeo Applicable Folder and add that Video to the Episode

. If editing needed change this ticket to "Podcast Post Production”

. If a repeat guest create a sub folder on their Name in box.

1. Upload the CLOSE Video to Vimeo (PODCAST HOSTS FOLDER) and add it to Sales Opportunity [ instructions ]

Coach Assigned: BOOKED SALES CALL WITH RICHARD [https://go.oncehub.com/ai-advantagemm ]

PODCAST SEERETS



Auto Create: Sales Opportunities

Every sales lead outcome is recorded for followup.

My Opportunities

Show 100 ¢ |entries

ID | Brief Overview Prospect Salesperson Created At

91 Best Seller Campaign (3 Books Special Deal) US$4,500 3350011: John North August 2, 2022 00:00

56 Website 35000 John North August 1, 2022 00:00
A

14 Platform Owner J 53000 r John North April 5, 2022 00:00
N

3 Evolvepreneur Business Partner 35000 John North November 1, 2020 00:00
A

2 Evolvepreneur App Business Partner (31 0000: John North February 1, 2021 00:00

Followup Date

September 16, 2022 00:00

May 1, 2023 15:22

May 1, 2023 15:22

May 1, 2023 15:22

May 1, 2023 15:22

Search: |

Close Date Status Milestone

May 1, 2023 15:22 Negotiation/Review
May 1, 2023 15:22 m

May 1, 2023 15:22

May 1, 2023 15:22

May 1, 2023 15:22

POQDCAST SEERETS



Post Production

We record all our interviews like a radio show. So our

production team simply checks the audio and uploads i
the updated file against the already created episode. RN

They clean up any text and make sure there are not
issues and title the episode. (we ask the guest for a title
in the application so often we just use what they said)

Then schedule the episode. Hi

| am excited an

Here is the bes

The guest is automatically sent an email to let them
know their episode is coming soon and they appear in
the coming soon section of our Show page. They are
sent back to their personalised guest hub for the latest
info

You can acces!
In the meantin
« This is the m
| really appreci

Please add Qfg

When the episode goes live the Guest is emailed again
and we also use our RSS feed to autopost on social
media and email our subscribers.

If I can be of ar
Christine Camg
Evolvepreneul

P.S. Did you B

ORTD) .
il

-1

11 dd

2 [Guest Ale" V=~

SO VTSP — SOPS7 Y SOSN WSRNDUR WS TIOUNT VI WU VY O SU- VST W V-V -3

2" [Guest Alert] Your podcast interview on Evolvepreneur (After Hours) is now live!

@ € Reply —> Forward

: @) Reply All
Podcast Team @ Evolvepreneur After Hours Show <tickets@evolvepreneur.app >

To N Sat 1/07/2023 10:3
(D If there are problems with how this message is displayed, click here to view it in a web browser.

Action Items + Get more add

e

preneur.app¥

€

Hi
| am excited and delighted to let you know your podcast interview on Evolvepreneur (After Hours) is now live!

Here is the best link to share: https://evolvepreneur.app/podcast/episode/eps07-011-grego

We have already shared your episode on our social media and email list. Check these pages for your post after 24 hours and comment and share:
Facebook Page

LinkedIn Page

Please undertake the following steps:

Can you reply back and let me know if you received this email?

Check your profile and make sure all details, profile image and links are correct HERE

Subscribe to the Podcast

Download ALL the episodes

Play some episodes

Give us a 5 Star Review

Additional Power Move: Use the Mac or Windows iTunes app and repeat the process, very useful for non-apple users.

NoOOoAWN =

We also have some special resources for you:

1. Visit The Guest Hub for your Swipe Copy [Access Here]

2. Encourage them to listen to your episode

3. This is the main show page: Evolvepreneur After Hours Show which has the links to the various podcast platforms
It would mean the world to me any promotion you can do for your interview on your media channels and email lists.

In addition, we have also created an account in Evolvepreneur.app which allows you to have an enhanced profile for anyone who wants to know more about you.
We have filled in as much detail as we can but you are welcome to log in and update your information.

Vaii chanld alraady hava thaca Innin dataile | ot ma bnaws if unit fran't arcace it




uest Hub

Home My Episodes EPS05:22 [Melissa Seideman] Former Teacher Turned CEO
¢ Guest Hub - Evolvepreneur (After Hours)

Episode Title: EPS05:22 [Melissa Seideman] Former Teacher Turned CEO

¥ Guest

4 Episode Published L3

Your episode has been released. You can view the episode below. se share the episode with your family, friends, and list.

View Episode Share with your friends

Instructions

Congratulations. You have been accepted as a special guest! We are excited to talk to you soon!
=5 United States

& https://

We need you to undertake a series of simple

EA eleratio
ps to ensure the best possible interview. Check out the Tabs for each O CLEAR Acceleration Inc

stage of the intery

vw.notanotherva.com

i+l Canada
Our Podcast show's name is "Evolvepreneur (After Hours)", and our audience is mainly entrepreneurs or business owners

i @ https://www.christinecampbellrapin.com/businesstips
W) @ We look forward to getting to know you better

D@ ®
John North CEO - Evolvepreneur (After Hours) Show @ @ Q
@notanotherva.com

PS. If you miss your scheduled Interview time VISIT THIS LINK TO RESCHEDULE

B Email: m

8 Email: Christine.Cam

bell. Rapin@evolvepreneur.app

Pre-Interview Interview Post-Interview Feedback My Downloads

€ volve preneur
Specifically, we focus on how entrepreneurs can achieve their dreams by being resourceful and creative, so even people with regular or no

education, no funding or family wealth can dream and achieve big goals

EVU LVE PR E N E U R The focus of our show is CREATING VALUE for listeners and viewers

During the show - we give them free advice/insights on how they can improve their situations

We share stories from our personal and professional experiences and the mistakes we made in the past so that they can learn from all this
and improv

their situation

Towards the end of the show - we talk about your services and how you can help the audience move faster by purchasing your

services/books, etc. We also put the links to your websites in the show notes.

* We generally like to have a framework for discussion with some specific questions. also tend to deviate if a subject is going well x

« You are free to mention your business and promote it while on the show. We will prompt you to tell us what you are currently passionate i Weicome! I'm an "Al VIS of
sbout our CEO's John North's brain!
ab

I'm not your average chatbot!

That's when you can make your pitch. Then,

w distributes, we will share

en your sh

episode on social media channels. A

make sure our list is informed about your appearance.
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How To Get Guests?

That's the fairly easy part!

Callouts on Source Bottle
Facebook Group in Guest Groups
Invite via LinkedIn (we auto message)

Email Lists Or leverage off other people's
lists

Paid Ads don't work very well! (Shame ©)

‘E_ 8

Oph10
L L
var (el
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One Last Thing — Our 5 Step Blueprint...

Publish




New Book: Get it for Free!

"Podcast Secrets for Entrepreneurs” is a
comprehensive guide to creating and
monetizing a successful podcast.

This book covers everything from developing
and producing a podcast to building an
engaged and loyal audience.

Overall, "Podcasting Secrets for
Entrepreneurs” is a must-read for anyone

@ FREE BOOK Iooklng to create and monetize a successful
podcast.

https://evolvepreneur.club/page/freebooks

Last Slide

#1 INTERNATIONAL BESTSELLER

PODCAST
SECRETS

FOR ENTREPRENEURS

»=°
=&

e JOHN NORTH

—__]

—
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Where to from here? — Questions?

Do it Yourself Podcast Solution Done with/for You Podcast Solution

PODCAST SEERETS PODCAST SEERETS

Powerful Yet Simple "All in One" Podcast Solution

www.podcastsecrets.app www.podcastsecrets.biz
EI""EI EH';"EI Ready to Scale Your Business?
;;,’5 E E‘:E? !l Book a call?
@ st www.evolvecall.com PODCAST SEERETS




Sample Daily “Outcome” Responses...

First Name: Danny
Answers:

1.1. Host Name
= Brian Silverthom
2.2. Feedback/Comments
= Matt is easy to talk with, He didn't balk at the fee.

3.3. "WHAT HAPPENED? [IMPORTANT]: Did You Book a Success Coach Call or something else? NOTE: if you book a VIP Call do not
choose the top CALL BOOKED option as well this will duplicate everything

Answers:

1. Podcast Host Name

= Christine Campbell Rapin
» FREE "SUCCESS CALL" BOOKED VIA ONCEHUB (Good Job!) We will Auto Create an opportunity, make sure you choose the applicable Success Coach in 5 below.,

Interested in Best Seller Campaign (if you choose Book Publishing don't choose this as well (Sends Info Email), PAID "VIP CALL" BOOKED WITH JOHN (DO NOT 2. Wh ICh S hOW7

CHOOSE ANY OTHER CALL BOOKED OPTIONS) Generates a order to pay and they get a booking link when they pay.

4.4, (IF INTERESTED OR CALL BOOKED) Any comments about Book Publishing or Best Seller Campaign
« Matt has three books. None are best sellers. He'd like them to be and says he needs help. 3. Feedback/Comments about requirements or any other matters

5.5. (IF) BOOKED CALL: Which Success Coach Booked? » Interested in support with a best seller campaign.
= John North

i ?
6 6. (IF) BOOKED CALL: Lead Quality 4.Did You Sell a DISCOVERY CALL?
» Serious = NOT INTERESTED IN A CALL - ( Sends Followup email)

= After Hours Show

7.7. (IF) BOOKED CALL: Comments for Success Coach 5. Send additional information?
= This one fell into place very nicely. It should be a done deal. Fingers crossed.

&.8. (IF) BOOKED CALL: Key Areas of Interest (tick as applies)
» Best Seller Campaign 6. Guest Lead Quality (in terms of interest level in our services)

= Interested in Best Seller Campaign (Sends Email)

9.What sort of VIP Session is required? May trigger an additional email for pre-work prior to the call = Serious

= Better Systems or Marketing Growth

7.1F PAID VIP CALL BOOKED: Which Session? (they can change it later)

= Boost Your Book Marketing with Best Seller Campaign

POQDCAST SEERETS



